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School Overview 
 

Cobram Primary School is situated in William St, Cobram on a pleasantly grassed and treed 

site with plenty of room for a range of outdoor pursuits.  The school grounds contain a 

combination of sports ovals, hard courts, play equipment areas, sand pits and „quiet‟ areas.  

Our pupils come from the town of Cobram itself as well as from outlying farm and orchard 

areas. 

 

Our 2008 our enrolment of 349 pupils reflected a majority of Australian-born children whose 

language is English but also 24% of our children have an Iraqi background for whom Arabic 

is their first, and English their second language. 

 

Mission 

To empower all children, by providing them with the skills and knowledge required, to be 

enthusiastic, lifelong learners who are socially, emotionally and academically resilient. 

 

Vision 

Our vision is to have a school community characterised by a strong sense of belonging and 

pride, where individual and collective achievements are celebrated and where diversity and 

creativity are valued. 

 

Values 

Courage, Integrity, Learning, Acceptance 

 

 At Cobram Primary School our individual and collective behaviours always reflect our 

school values. 

 

Cobram Primary School, in partnership with the school community, values a shared vision for 

an all-inclusive education of its children.  The efforts and energies of all staff are directed 

towards improving the learning outcomes, social and emotional development of each 

individual child.  As a school community, we aim to provide our children with a challenging 

academic program, whilst at the same time providing excellent opportunities to cater for all 

aspects of learning and intelligences of our children. 
 

Student Enrolments  

The 2008 School Level report reflects a decline in enrolments from 2006 to 2008 this 

continues to be the case in 2009. Our current enrolment, as of Census day 2008, is 349. 

Cobram has three educational facilities for primary aged children, four if we include Barooga 

Public in NSW. Cobram Primary needs to be actively engaging families through our transition 

programs to ensure parents are making informed decisions about the placement of their 

children. The trend of declining enrolments being experienced at CPS is a Victoria wide 

phenomenon.  
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Parent Satisfaction  
 

The information for the Parent Opinion Survey is collected in term three (August to 

September) and reflects on concepts such as: School Climate, Student Behaviour and Student 

Engagement. 

 

Context Elements that make up that context. 

School Climate School Improvement, Approachability, Teacher Moral, Parent 

Input, Stimulating Learning Environment, Behaviour 

Management, Reporting, Learning Focus, Transition, Extra 

Curricular Activities, Homework and General Satisfaction. 

 

Student Behaviour Student Safety and Class Behaviour 

 

Student Engagement Connection to Peers, Student Motivation, Social Skills and School 

Connectedness. 

 

 

It is pleasing to report that in 17 of the 18 elements, we have had a consistent improvement 

across the three year period, with the only decline being very marginal indeed. Plus, in those 

17 elements we were above the state averages for Victorian Primary Schools. 

 

What this tells us is that the level of satisfaction from the parents in regard to the education of 

their child is trending up wards in all regards, in fact above the state averages for Victorian 

Primary Schools. This is a very pleasing result for our school. 
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Teacher Satisfaction  

 During June, all staff complete a survey to gauge their levels of satisfaction on many 

aspects of our school: Motivation, Empathy, Clarity, Engagement, Learning and School 

outcomes. It is pleasing to report that every element has experienced a continual 

improvement over the past three years, with the exception of one. The table below also 

indicates that the level of teacher satisfaction at CPS is well ahead of Victorian Averages 

in 2008. 

Cobram Primary Year CPS Results Victorian Average for 
Primary Schools 

 2006 72.3 78.1 

 2007 76.3 79.2 

 2008 90.1 80.8 

The average score for teacher satisfaction (morale) at CPS was 90.1 on a scale from 0 to 

100 where 100 is the best possible score. 

 

 Teacher Absence - The average number of days that a staff member was absent from 

school due to ill health was 4.69. This is well below the state average for Victorian 

Primary schools and represents a continual decline over the past two years. 

 

 Teacher Retention Of the 31 teaching service staff at Cobram Primary School at June 

2007 (including those on leave without pay) 27 or 87% were still at the school in June of 

2008. This figure represents a stable staffing environment, with figures across all 

Victorian Government schools at 84%. 
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 Teacher participation in professional learning - All teaching staff have participated in 

professional learning throughout the year, such as the Teacher Professional Learning, 

Australian Government Quality Teacher program and the Induction Program for new 

teachers to our school. The Professional Development is a program that is purely designed 

to improve the skills of teachers to ensure the best possible results for our students. At 

CPS we have a designated PD officer who is charged with aligning the professional needs 

of the teachers with the PD that is available. 

 

 Teacher Qualifications ï All teachers in Victorian Government schools are registered with the 

Victorian Institute of Teaching.  The requirements for registration with the Victorian Institute of 

Teaching can be found at; http://www.vit.vic.edu.au/content.asp?Document_ID=241. 

 

 

 

Principal's Report  
 
 
 

Well what a year 2008 was! I am a very lucky person, in that I love my job, every day is 

different and so busy that when you look back on the year, I can‟t believe that we fitted so 

much in! All the exciting events that have occurred, plus the teaching and learning that takes 

place in class rooms, plus the reports and tests that have to be completed, plus camps and 

excursions, then you can see why schools are such busy places.  

 

I have enjoyed another wonderful year at CPS. Our school is lucky to have such dedicated 

staff, that when combined bring extraordinary talent and knowledge and life to education at 

our school. The children are delightful, keen to learn, grow and develop the vast array of 

skills that will well equip them for their lives as adult members of our Cobram community. 

These children will likely be working in jobs that haven‟t been invented yet; technology will 

have advanced to who knows where. Whilst it seems for ever away, this year‟s prep children 

will complete their VCE, if it is still called that, in 2020! 

 

Our school results have been exceptionally good this year, with our key indicators: 

 Attitude to school survey – completed by our senior students 

 Staff Opinion survey 

 Parent Opinion survey 

 NAPLAN results 

 School Levels Report  

all showing improvements across the board. This reflects the positive teaching and learning 

environment that has been created in our school, and I offer my absolute thanks to staff and 

students for their dedication and effort. Well done! 

 

2008 also saw the school awarded a “Performance and Culture Accreditation”. This again 

supports the continual improvement we are striving for in all aspects of education. 

http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Many hours have been dedicated to rewriting the School‟s Strategic Plan in 2008. This is the 

document that guides our school, provides the framework for our future improvements for the 

next 4 years. I want to thank all the staff and community for their input into this planning. 

 

Buildings and more projects! Continual improvement, that‟s what we are on about! 2007 saw 

the completion of the Multi Purpose Room and it has been a tremendous asset to our school. 

Across the Christmas break the work between the Special School and ourselves was 

completed. This has seen our school with 2 new netball / basketball courts and a new car 

parking area also. The development of and tidying up of the garden areas has capped off this 

joint project and been a real „winner” for both schools. 

 

As you read through this report and reflect on the year that has past, be reminded about the 

growth of your children and the many wonderful things that our school community has 

achieved together.  

 

Thanks for sharing a year in your child‟s life with me, and I look forward to 2009! 

 

Trudie Nagle 
 

Trudie Nagle 

Principal 
 
 
 
 

School Council President's Report  
 

As I reflect on 2008, I am reminded of what a great year we have had at Cobram Primary 

School. Firstly to Brendan Patterson who does an exceptional job caring for our school‟s 

beautiful gardens; what a wonderful first impression when approaching the school. Thanks 

Brendan. 

 

On entering the office it is lovely to be greeted by friendly and helpful office staff. Thank you 

Rhiannon, Denise and Sue. To our very special Office Manager, Lyn Hobley, our grateful 

thanks for your exceptional knowledge of the school finances and the ease with which you 

help us examine reports and answer questions.  

 

To Trudie and Mary, we express our appreciation for such an impressive year which was 

backed up with fantastic Staff, Student and Parent Opinion Survey Reports. Our school's 

direction is very positive and it will in no doubt continue to prosper with such an enthusiastic 

leadership team. I also thank you both for making School Council's job so much easier by 

walking us through and explaining a large amount of school statistics and reports which pass 

our table. 

 

And to our wonderful teachers; we are so grateful to have such a dedicated, caring and 

professional staff that continues to provide our children with a fantastic learning environment 

and a great body of knowledge. The amount of extra work that is put into improving the 

learning by our children is incredible; with many, many after school meetings, planning, 



Cobram Primary School 
 

2008 Annual Report to the School Community 
 

 

7 

 

evaluating test results and establishing future goals all for the benefit of our children. You all 

do a fantastic job. 

 

A big thank you to all School Council Members for your support, time and effort during the 

2008 year. Your input and humour always made our meetings interesting and productive. 

With the Multi Purpose Room Extension receiving its final touches early in the year, I was 

incredibly proud to be asked to officially open our fantastic new room on April 28th with Mrs 

Judy Rose the Regional Network Leader for Hume Region. During 2008 year we approved 

the purchase of a second block of Interactive White Boards into our school as a new visual 

learning tool that quickly attracted the attentions of our students, with good reports of 

enthusiasm from the teachers who were lucky enough to have them in their classrooms. The 

intention is to have them in all classrooms by the conclusion of 2009.  

 

Finally to all our school community, I would like to thank you all for your support for our 

school in 2008, as we look forward to the commencement of another exciting year at Cobram 

Primary School in 2009. 
 
 

Debbie Brasser 

School Council President 
 

 

 

 

 

Student Progress & Achievements 
 
Student Learning 
 

In late 2008 CPS went through a process of school self evaluation, this work resulted in the 

writing of the Strategic Plan for 2009 – 2012. This document is the framework for our 

direction or key focus areas for the next four years. 

 

The school self evaluation process requires a look at current strengths and weaknesses before 

planning strategies, programs and focus areas for the coming years can commence, the 

Strategic Plan itself is quite slim document which is supported every year by a much more 

detailed and comprehensive Annual Implementation Plan. The AIP frames the one year 

targets, which combine to reach our four year targets of the Strategic Plan.  

 

At Cobram Primary School the entire Leadership Team move out of the school setting for a 

full day‟s program, to consider the implication of the School Level Report and how it impacts 

on the delivery and teaching program at CPS for the year.  We refer to this as our “Action 

Plan” which is based around the Effective Schools Model. The Leadership Team revisit this 

document every term, to ensure that we are always maximising opportunities for our children. 

 

In the development of the Strategic Plan during 2008, the Strategic goals were changed to: 

1. Improve Literacy outcomes for our students 

2. Improve Numeracy outcomes for our students 

3. Improve and incorporate ICT into all aspects of learning 

4. Improve the Engagement and Wellbeing of our students. 
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Some of the strategies we have implemented in 2008 are: Oral Language Program in the 

Junior School, a restructure English as a Second Language Program, Extension Programs and 

Academic support programs, Bridges and of course the ever reliable Reading Recovery 

Program.  
 
 
Percentage of students achieving at or above the National Minimum Standards  

 

How are we travelling? The table below reflects the percentage of Year 3  students at Cobram 

Pimary who, according to their NAPLAN results, were at or above the (Australian) National 

Minimum Standard for the elements of Reading, Writing, Spelling, Numeracy and Grammar / 

Punctuation. 

 
This table reflects that in three of the five tested elements, students at CPS all reached what is 

deemed to be the National minumal standard of performance for a Grade 3 Australian child. 
 

The table below reflects the percentage of Year 5  students at Cobram Pimary who, according 

to their NAPLAN results, were at or above the (Australian) National Minimum Standard for 

the elements of Reading, Writing, Spelling, Numeracy and Grammar / Punctuation. 
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. 

This table reflects that in none of the five tested elements, students at CPS all reached what is 

deemed to be the National minumal standard of performance for a Grade 5 Australian child. 

 

The Leadership Team and all staff at CPS see the raising of these results as a key priority for 

2009, and to this end we have: 

 A Regionally appointed literacy coach in working in the school every second week for 

the first semester 

 Extension and remediation programs are developed. 

 Individual Learning Plans for all students who are deemed to be at risk  

(That is 0.5 above or below the expected year level for their age) 

 Constant focus on improved teaching and learning within all classrooms 

 Peer Coaching and Peer Observations 

 Interactive Whiteboards are being placed throughout the school   
 
 
 
 
 

Student Engagement and Wellbeing 
 

In 2007/8 an emphasis was placed on investigating issues connected with the “Education of 

Boys”. This was an attempt to ensure that our programs and activities included important 

areas of consideration to optimize the level of boy‟s engagement and connectedness to school.   

 

The education of girls was by no means considered less important than the education of boys; 

boys had scored less highly both academically and socially in the preceding four year period 

than the girls and the school was keen to try to redress this imbalance. Some excellent 

Professional Development was run by the “Boys Strategic Plan group” that showed all the 

excellent ICT programs that we have in the school and the ways in which they can be used in 

the classroom to engage the learning of some of our boys. Teachers have introduced alternate 

delivery strategies with a deliberate intent to make the classroom delivery more engaging for 

the boys within our classes. 

 

The implementation of the Emotional Intelligence (EQ) program has formed the framework 

for the Emotional and Social program for our students in 2008 and beyond. Children always 

love to play games and the staff will be well equipped to use these game situations to 

deliberately create an environment where children are challenged. When the children react to 

challenge and pressure, they are coached as to the best way to manage these situations. 

 

The 5 Principles of EQ are:  

Self Awareness – understanding your own emotions and being able to read them.  

Self Control – developing control and self management to best deal with those emotions as 

they sometimes spiral out of control.  

Self Motivation – Being able to develop self desire and own sense of drive to achieve  

Empathy – not only understanding your own emotions but being able to see and have an 

understanding of others emotions too. 

Managing Relationships – understanding that we have all types of relationships with people, 

and being able to cope when these relationship break downs, keeping perspective. 
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Student absences at Cobram Primary unfortunately continue to be a problem.  Children 

simply miss too many days at school, this is vital instruction time and the reason is often 

“quite weak”. The “It‟s Not OK to be Away” program and the other strategies that we have 

put in place for 2008, such as random phone calls when children are absent, has clearly had a 

positive effect by our better results. The 2008 results have been really pleasing as you will see 

in the graphs below. 
 

The rate of student absences and the reports provided in the Student Opinion Survey are two 

key indicators of student wellbeing and engagement. 

 

Lateness is also of a concern. As most mornings see the Literacy block of work completed, 

when a student is constantly late they are missing vital Literacy work too often. You will 

often see on our school sign “It is not ok to be away, and it is not OK to be late!” 

 

A student who misses one day per week from school, from Prep to Year 10, will have missed 

two years and one term of schooling! 
 
 

 
 

Absences: 2006 2007 2008 

Averaged P-6 15.9 14.4 13.3 

 

Absences per Grade 

Prep 14.6 days absent 

Grade 1 13.8 

Grade 2 13.1 

Grade 3 12.9 

Grade 4 12.9 

Grade 5 13.1 

Grade 6 13.4 

 
 
 
 



Cobram Primary School 
 

2008 Annual Report to the School Community 
 

 

11 

 

Students' school connectedness  
 

 
 

 

This graph represents the opinions of our students from both grades 5 and 6.  

It indicates that the satisfaction levels of our students in Grade 5 and 6 are at 4.65 from a 

possible score of 5. 

 

In May the students complete a survey that reflects on Student Wellbeing, Teaching and 

Learning and Student relationships. 

 

Student Opinion Survey ï Connectedness to school. 

Student Wellbeing Student morale and student distress 

 

Teaching & Learning Teacher effectiveness, teacher empathy, Stimulating learning, 

School connectedness, student motivation and learning 

confidence 

Student Relationships Connectedness to peers, Classroom behaviour and student 

safety. 

 

It is pleasing to be able to report that our results for 2008 have shown a marked improvement 

in every element from 2006 and 2007. A great deal of work was put into this area during 2008 

to address what had been previous concerns.  
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Student Pathways and Transitions 
 

Pathways and Transitions refer to:  

1. The ways that children progress through Cobram Primary between the year levels.  

2. How we best settle new comers into our school from another educational setting.  

3. How well we prepare our children for their movement into secondary schooling. 

4. Children entering the Prep year  

 

An element that is receiving more attention at Cobram Primary, than in the past, is the 

children who arrive new to our school during the year and in all grades. 

 

In 2008 our grade 6 children left to begin secondary education at the following: 

 

Cobram Secondary College  This was by far the majority, more than 97% 

Goulburn Valley Grammar School 1 student 

St Mary‟s Nathalia 0 students 

Christ the King 4 students 

 

New Preps into our school: During 2008 Cobram Primary adopted a renewed program for 

those children that are potential prep students in 2009. Our aim according to our Annual 

Implementation Plan is to capture over 50% of the potential market. (We actually enrolled 

40%) 

There were more visits by our preps to the kindergartens, more return visits, buses were paid 

for by CPS to ensure high rates of attendance. Parents received individual invitations to attend 

morning activities at CPS in smaller groups with their children. 

A disappointing aspect of this program was the fantastic Prep Information evening prepared 

by the Transition staff, and the incredibly small number of families that attended.  

 

Once children begin Prep, they are assigned a grade 6 buddy, whose key role is to be a “big 

brother or sister” to assist them with any concerns. These buddies are also involved in a 

number of classroom activities to support the preps finding their way at school. 

 

When a new child arrives in our school, they too are assigned a buddy from within their grade 

to assist them with the early challenges of a new school. 

 

A new initiative to ensure clear and effective communication with our new arrivals is to make 

phone contact with home at the two week mark and then again after 10 weeks, regarding the 

settling process and learning habits of the new student.  

 

The parent opinion survey results regarding transition are indicated in the table below. 
 

Year Satisfaction rating State Average 

2006 5.51 5.72 

2007 5.58 5.76 

2008 5.96 5.79 

 

 

Please note that in 2008, CPS moved above the Victorian average rating of satisfaction for 

Primary School families. 
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Future Directions 
 

So what are the future directions for Cobram Primary?  

 

Our key areas for improvement according to the Annual Implementation Plan for 2009 are: 

1. Literacy Outcomes 

2. Numeracy Outcomes 

3. Student Engagement and Wellbeing 

4. Student Pathways and Transitions 

5. Student Attendance 

6. ICT Development 

7. Implementation of the Ultranet 

8. Individual Learning Plans for children deemed to be : At risk, need extension, Koorie 

or Special Needs Children. 

 

In 2009 CPS‟s Strategic Plan has 4 key focus areas.  

1. Improve Literacy outcomes for our students 

2. Improve Numeracy outcomes for our students 

3. Improve and incorporate ICT into all aspects of learning 

4. Improve the Engagement and Wellbeing of our students. 

 

We will be guided throughout 2009 by our Annual Implementation Plan and our CPS Action 

Plan. 

 

Some of the programs and strategies that we intend to put into place are:  

 Re-evaluating our assessment schedules across the school 

 Using data to drive curriculum delivery  

 Individual extension programs 

 Individual support programs 

 Reading Recovery 

 Bridges delivery 

 Opportunities for teachers to moderate children‟s work 

 Professional Development as is appropriate to support the AIP 

 It‟s not OK to be away and it‟s not OK to be late 

 Delivery of the EQ program 

 Buildings and Grounds development given the new State and Federal grants available 

to our school 
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Financial Performance and Position 
 

    

Financial Performance ð  
Operating Statement Summary 

for the year ending 31st December, 2008 

  Revenue  2008 Actual 

DE&T Grants 400,392.00 

Commonwealth Government 
Grants 

29,616.00 

State Government Grants 1,682.00 

Other 35,505.00 

Locally Raised Funds 159,428.00 

Total Operating Revenue 626,623.00 

  

Expenditure  

Salaries and Allowances 103,277.00 

Bank Charges 553.00 

Consumables 61,298.00 

Books and Publications 9,982.00 

Communication Costs 11,219.00 

Furniture and Equipment 56,614.00 

Utilities 17,638.00 

Property Services 164,478.00 

Travel and Subsistence 45.00 

Motor Vehicle Expenses  

Administration 3,333.00 

Health and Personal 
Development 

1,373.00 

Professional Development  10,429.00 

Trading and Fundraising 57,243.00 

Support/Service 5,871.00 

Miscellaneous 46,778.00 

Total Operating 
Expenditure 

550,133.00 

  

Net Operating Surplus/-
Deficit 

76,490.00 

Capital Expenditure  55,346.00 

Please note that the above amounts do not include 
any credit revenue or expenditure allocated or spent 
by the school through its Student Resource 
Package 

 

 

 

 

 

 

 



Cobram Primary School 
 

2008 Annual Report to the School Community 
 

 

15 

 

Financial Position 
as at 31st December, 2008 

Funds Available 2008 Actual 

 High Yield Investment Account 378,193.66 
Official Account 27,234.66 
Other Bank Accounts( listed 
individually) 

 

(insert)  
(insert)  

Total Funds Available 405,428.32 

Financial Commitments 2008 Actual 

School Operating Reserve 74,053.86 

Co-operative Bank Account  

Assets or Equipment 
Replacement < 12 months 

35,000.00 

Revenue Receipted in 
Advance 

6,500.00 

Building/Grounds including 
SMS < 12 months 

55,500.00 

Region /Clusters 
Funds/School Based 
Programs  < 12 months 

12,000.00 

Provision Accounts < 12 
months 

 

Repayable to DEECD  

Other Recurrent Expenditure 
(Accounts Payable) 

10,653.46 

Assets or Equipment 
Replacement > 12 months 

107,546.00 

Building/Grounds including 
SMS > 12 months 

104,175.00 

Region /Clusters 
Funds/School Based 
Programs  > 12 months 

 

Provision Accounts > 12 
months 

 

Co-operative loan >12 
months 

 

Beneficiary/Memorial 
Accounts 

 

Total Financial  
Commitments 

405,428.32 
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School Contact Information 
 
Address: 

 
William Street Cobram 3644 

 
Principal: 

 
Ms. Trudie Nagle 
 

 
School Council President: 
School Council Vice President: 
 

 
Mr Mario Bruni 
Mr Jonathon Bibby 

 
Telephone: 

 
58721374 

 
Email: 

 
cobram.ps@edumail.vic.gov.au 
 

 
Web site: 

 
www.cobramps.vic.edu.au 

 
This report contains summary data extracted from the School Level Report.  
If you would like to access the School Level Report, please contact Trudie Nagle. 
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